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	The Institute of International Management is dedicated to providing a quality teaching and research environment to provide students with a broad, integrated knowledge of management in preparation for successful careers in business, government or academia.

General Program Learning Goals (goals covered by this course are indicated):

V

1

Students should be able to communicate effectively verbally and in writing.

V

2

Students should solve strategic problems with a creative and innovative approach.

3

Students should demonstrate leadership skills and ethics demanded of a person in authority.

4

Students should possess a global economic and management perspective.

V
5

Students should possess the necessary skills and values demanded of a true professional.




Instructor: Dr. Jeh-Nan Pan
Office Hours: M-F 4:00pm – 5:00pm
Email:
jnpan@mail.ncku.edu.tw
Tel: 06-2757575 ext. 53637 or 53008
Prerequisite:

Basic Statistics
Course Description:

This is a Total Quality Management course. Various quality concepts, methods and systems will be introduced for improving manufacturing and service quality. 
Course Objectives:

介紹品質管理制度面及管理面的概念與作法；如全面品質系統與制度之建立、統計品管的七種手法及六標準差管理方案等並藉由案例報告加強同學分析及解決實際問題的能力。
Content Summary:

I. 品質管理之手法與制度

1. 品質管制之基礎（Chapter 1）    

2. 基礎統計—資料之蒐集整理與分析（I）Chapter 2 及Chapter 3）    

3. 統計品管之七種手法（Chapter 12）     

4. 品質成本分析（Chapter 13）    

5. 全面品質管理（Chapter 14）    

6. 國際品質/環境驗證標準ISO系列（Chapter 15） 

7. 六標準差管理（Chapter 16 and projects）   

8. 運用六標準差管理提升醫療服務水準(including PZB model)
II. 管制圖/製程控制與分析之工具

9. 計量值管制圖（Chapter 4）     

10. 製程能力分析（Chapter 5）     

11. 計數值管制圖（Chapter 3 及Chapter 7） 

III. 抽樣檢驗計畫

12. 抽樣檢驗計畫概念與OC曲線（Chapter 8）    

13. MIL-STD-105E（Chapter 9）     

14. MIL-STD-1916  (Chapter 11 and handouts)

Textbook:

1. 品質管理：理論與實務，潘浙楠，二版，華泰書局，2009 (教科書)
References:

2. 品質管理，鄭春生，三民書局。
3. Statistical Quality Control, E.L. Grant and R. Leavenworth, McGraw Hill. 7th Edition.

4. 預防性品質保證，潘浙楠（1997），華泰書局。
Grading Policy:

Homework and Assignments (平時表現及作業) (25%) 

Individual Essay/ Participation (15%)
Final Exam (20%)
Group Project (含書面及口頭報告) / Case Study  (40%)
	
	
	HW
25%
	Final Exams
20%
	Group Project
40%
	Essay/

Participation
15%

	COMMU
	( Oral Commu./ Presentation 
	
	
	40%
	

	
	( Written Communication
	20%
	
	20%
	70%

	CPSI
	( Creativity and Innovation
	
	
	40%
	

	
	( Problem Solving
	40%
	50%
	
	

	
	( Analytical Skills
	20%
	50%
	
	

	LEAD
	( Leadership & Ethic
	
	
	
	

	
	( Social responsibility
	
	
	
	

	GLOB
	( Global Awareness
	
	
	
	

	VSP
	( Values, Skills & Profess.
	20%
	
	
	30%

	
	( Information Technology
	
	
	
	

	
	( Management Skills
	
	
	
	


Teaching Methods: Traditional teaching/lecture notes, group discussion and software demonstration.
Websites:

http://www.stat.ncku.edu.tw/faculty_private/jnpan/page6.htm
