B INAKEFETE R B RUIERI S TP Z e E E R,

Directions for Faculty Evaluation

of the Department of Statistics and the Institute of Data Science, NCKU
92.6.12 )i 3% € 3R iE
Approved by the Department-Institute Affairs Council on June 12, 2003
92.9.15 Fa 4™ € % # i i
Ratified by the College Faculty Evaluation Committee on September 15, 2003
97.1.17 4 3% € 3R 3 I+ i i
Revised by the Department-Institute Affairs Council on January 17, 2008
98.10.15 & 7% € 3% 12 I il i
Revised by the Department-Institute Affairs Council on October 15, 2009
109.6.18 k3% ¢ 3R 12 It i i
Revised by the Department-Institute Affairs Council on June 18, 2010
110.1.21 ®e&3%+% 4 il iF
Ratified by the NCKU Faculty Evaluation Committee on January 21, 2021

- R AP ARNSE A TFERBPEATT (T BAA R(T)) P#&ﬂ?f§ SR BR
§Z~BE’§IF“§§-W’E* AERTRE R TRz # A FE *ﬁ‘«*ﬁﬂh_J FzLtziEz TRz
SERFFE R Yr B TR AH A AR L PR AEF] TRFETE

g, (MTHEINLZ)-

I. Directions for Faculty Evaluation of the Department of Statistics and the Institute of Data Science,
NCKU (hereafter the Directions) are established by the Department of Statistics and the Institute of
Data Science (hereafter the Department-Institute) to elevate its academic quality and educational
level in terms of research, teaching, and student counseling and services in accordance with Article
33 of National Cheng Kung University Organizational Charter and Article Four of NCKU Directions
for Faculty Evaluation.
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All faculty members of the Department-Institute, including its full professors, associate professors,
assistant professors, and teaching assistants shall be subject to one faculty evaluation every five
years following their employment or promotion to their current rank.

Full or associate professors who meet one of the following criteria, ratified by the
Department-Institute Faculty Evaluation Committee (hereafter the Department-Institute FEC) and
the College Faculty Evaluation Committee (hereafter the College FEC) shall be exempted from
faculty evaluation:

(I) Those who have been selected as one of the Academicians of the Academia Sinica.

(IT) Those who have received the Academic Award or the National Chair Professorship from the Ministry
of Education, or a chair professorship from NCKU or from other prestigious domestic or international
universities recognized by NCKU.

(IIT) Those who have received awards or who have made significant contributions, with an accumulation
of 15 merit points, as follows:

1. Teaching:
(1) Five points scored each time as a recipient of the Distinguished Award for General Education
Teachers.
(2) Three points scored each time as a recipient of the NCKU Outstanding Teaching Excellence
Award.
(3) One point scored each time as a recipient of the NCKU Teaching Excellence Award.
(4) One point scored each time as a principal investigator of an MOE-granted teaching project.
2. Research:
(1) Five points scored each time as a recipient of the MOST Outstanding Research Award.
(2) One and a half points scored each time as a recipient of the Grade-A (Excellent) Research
Award.
(3) One point scored each time as a principal investigator of a MOST-granted research project.
3. Student Counseling and Services:
(1) Three points scored each time as a recipient of the NCKU Outstanding Award for Student
Counseling.
(2) One point scored each time as a recipient of the NCKU Excellence Award for Student
Counseling.

(IV) Those who have received domestic and/or international academic awards, made significant
academic contributions, or received other awards for outstanding performance or achievement in
teaching, research, student counseling and services, as approved by the Department-Institute
Faculty Evaluation Committee and the College Faculty Evaluation Committee.

In the case of those who receive grants in the same year for both an MOE teaching project and a MOST

research project, as defined in the preceding rules, a maximum of one project shall count into the

calculation of merit points.

Full-time faculty members who meet one of the following criteria, ratified by the Department-Institute

FEC and the College FEC, shall be exempted from faculty evaluation for the designated period:

(I) Those who have received non-NCKU project grants more than four times as a principal investigator.



(IT) Those who have received the NCKU Teaching Excellence Award or the NCKU Excellence Award
for Student Counseling more than two times.
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III. All faculty evaluation cases shall go through a preliminary review and a secondary review. The
Department-Institute FEC shall begin to accept applications from December 1 and complete its
preliminary review by April 15. Those passing the preliminary review shall be processed into
the secondary review by the College FEC.
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IV. The Department-Institute shall administer its faculty evaluation objectively in terms of
teaching, research, student counseling and services, specified in its faculty evaluation table
(Attachment I). Faculty members under evaluation are allowed to decide the evaluation
criteria within their preferable proportional ranges, with a range of 30 to 70% for teaching,
30 to 70% for research, and 10 to 30% for student counseling and services, on a full scale of
100%. The Department-Institute FEC shall conduct its evaluation based on the
self-designated criteria.



A grade of 70 or above received from each of more than half of the attending committee
members indicates that the applicant has passed the evaluation.

Evaluation of each item shall be based on the following:
(I)  Teaching:

1.

2.

4.

Course instruction: number of courses, number of credits, grade distribution, teaching
hours, number of enrolled students, and syllabus.

Thesis/dissertation advising: number of advisees (specifying student information such
as their names, classes, and year of graduation).

Teaching performance: evaluation based on the Department-Institute/College criteria
for excellent teaching performance, or the NCKU criteria for outstanding teaching
performance.

Other significant certificates as evidence of teaching excellence.

(IT) Research:

1.

e o

(111)

%)

Papers published in journals covered by SCI, SSCI or ABI, or those with equivalent
standards.

Papers published in journals with a rigorous review system.

Papers published in journals with a general review system.

Papers presented in an academic conference, with a certificate of full-text review.
Articles published in specific academic books or specific-themed books.

Review papers published in academic journals.

Articles related to the research field of the applicant.

Final reports of research projects under the auspices of the Ministry of Science and
Technology.

Final reports of research projects commissioned by government or non-government
institutions.

Student Counseling and Services:

Participating in various public services and counseling activities within and outside
NCKU.

Participating in student counseling activities (serving as an advisor, or leading
students on off-campus visits).

Participating in events organized by the Center for Teaching and Learning
Development.

Participating in other services and student counseling activities.
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V. Faculty members should be duly credited for their outstanding performance in terms of teaching,

research, student counseling and services. The proportion of each item under evaluation shall be
administered in accordance with the regulations of the College FEC.
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VI. Faculty members under their first evaluation shall submit relevant documents and materials for
evaluation during the designated period since their first employment. Those receiving a
second or subsequent evaluation shall submit relevant documents and materials for evaluation
since their last evaluation.
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VII. Newly-employed full and associate professors who have passed the review for a second-term

employment according to Article Five of NCKU Faculty Employment shall be considered to have
completed their first faculty evaluation.



Newly-employed assistant professors and lecturers are not required to undergo any faculty evaluation
during the designated maximum employment period according to Article Five of NCKU Faculty
Employment. Those who have passed their promotion evaluation shall be considered to have completed
their first faculty evaluation.
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VIII. Fulltime Faculty members of the Department-Institute who fail to pass faculty evaluation according to
these Directions will not be eligible to receive a rise in salary or apply for sabbatical leave, secondment,
or a part-time position off campus starting from the following year.
Applicants who fail the evaluation shall be notified of the specific reasons and recommendations for
improvements in the three evaluation items. The College of Management shall cooperate with the
Department-Institute to provide proper assistance or counseling, which shall be documented for
reference in the meetings of their FECs every year. Failed applicants shall be re-evaluated within the
following two years.
Those who pass the re-evaluation will be eligible to receive a rise in salary or apply for sabbatical
leave, secondment, or a part-time position off campus starting from the following year. Those failing to
pass faculty evaluation shall not have their employment contract renewed should they fail to complete
or pass a re-evaluation within the following two years.
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IX. Faculty members who fail the last evaluation are not eligible to apply for promotion, extend their

maximum length of employment, or serve on a faculty evaluation committee. An incumbent faculty
evaluation committee member who failed the last evaluation shall be replaced with an alternate member.
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X. Faculty members of the Department-Institute under evaluation shall submit relevant documents and

materials for evaluation. Those who fail to do so will be considered to have failed the faculty evaluation
for the designated year. Those who fail to complete their submission due to their absence of leave from
NCKU on a status of paid or unpaid employment (such as sabbatical leave, secondment, traveling
abroad for lectures or advanced study, paternity/maternity leave, or caring for parents) shall complete
their evaluation after their return to NCKU.
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XI. Calculation of years of employment for faculty evaluation shall not include the period of unpaid
employment (such as traveling abroad for lectures or advanced study, paternity/maternity leave, or
caring for parents), or pregnancy leave (on a one-year basis). Half of the period of temporary transfer
will be calculated into the length of employment. Faculty members who are promoted to a higher rank
shall calculate their length of employment for evaluation starting from the academic year of promotion.
Any ambiguities with regard to the calculation of the length of years for evaluation shall be settled by



the Personnel Office.
Lo AACDETFEARFSRTE R R WEp IR ML R g
RLLERF 2MEAA A2 o AR ERRCEAREZA AR
o de AR o
XII. A member of the Department-Institute FEC subjected to be evaluated shall avoid any

discussions or decisions concerning his/her evaluation. A meeting of the committee shall be
convened with a quorum of two-thirds of committee members in attendance.
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XIII. A faculty member under evaluation who disagrees with the results of the primary review
may submit a written appeal to the College FEC. A faculty member under evaluation who
disagrees with the results of the secondary review may submit a written appeal to the
NCKU Faculty Evaluation Committee (hereafter the NCKU FEC). A faculty member under
evaluation who disagrees with the results of the appeal to the NCKU FEC may submit a
written appeal to the NCKU Faculty Appeal Committee.
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XIV. Matters that are not regulated in these Directions shall be administered in accordance with
relevant NCKU regulations.
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XV. These Directions shall be approved by the Department-Institute Affairs Council, reported to the

College FEC, and ratified by the NCKU FEC before taking effect. Amendments shall be
processed accordingly.

These regulations were translated from the original Chinese. In the event of discrepancies
between the two versions, the Chinese always takes precedence.



