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I.  The Department-Institute Curriculum Committee (hereafter the Committee) shall meet to

arrange courses for the Department-Institute for each academic year.
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II. To arrange courses in line with the Departement-Institute curriculum planning, the
Committee shall meet to propose a list of recommended courses and instructors in
advance for each academic year. Faculty members are requested to offer the
recommended courses and accept related teaching assignments. Other courses will be

assigned to instructors based on their preference.
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III.  When arranging courses, each instructor should register for at least two preferred courses
from the Committee-recommended list of courses based on his/her interests and
specialties. Instructors who meet the principles specified in Direction V are allowed to
register for additional preferred courses. If prefered courses overlap, the Committee and

the Chair-Director will coordinate to arrange courses.
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IV.  Instructors should register for assignment of required courses on a rotation basis. In
principle, those who are experienced senior instructors or who have received awards
from the Department-Institute for teaching excellence are given priority to their
preferred course assignments. Instructors should teach their course with reference to the
teaching standards set by the Committee in order to achieve a coherent course

curriculum.
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V. According to Direction III of NCKU Directions for the Administration of Payments for

Teaching Hours and Thesis/Dissertation Advising, an academic unit which meets the

required number of faculty members and required budget for the implementation of its

curriculum is allowed to reduce teaching hours of instructors with excellent performance

in academic research, teaching, or industry-academy cooperative projects. Upon approval

by the Committee and the College curriculum committee, the unit shall submit a written

report to the Vice President of Academic Affairs for final approval to reduce teaching

hours accordingly, with a minimum of 9 hours for each academic year.

The Department-Institute standards for reduction of teaching hours are specified as

follows:

(I) Instructors are allowed to apply for reduction of teaching hours from 14 to 12 if they
meet one of the following conditions:

1. Those who implemented a project under the auspices of the Ministry of Science
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and Technology or an industry-academy cooperation program within the last
three years.

2. Those who received merit points up to one article by author ranking for
publication of journal papers in the SCOPUS database or SCI/SSCI within the
last three years. (Merit points for paper publication should be calculated
according to NCKU College of Management Faculty Grading Rules for Faculty
Promotion and NCKU College of Management Directions for Awards to Teachers
with Excellent Performance in Research and Industry-Academy Cooperation,
excluding thesis/dissertation published by advisees of the College of
Management.)

(IT) Instructors are allowed to apply for reduction of teaching hours from 14 to 9 if they
meet one of the following conditions:

1. Awardees of the Presidential Science Prize from the Ministry of Science and
Technology (MOST), the Executive Yuan Award for Outstanding Contribution in
Science and Technology, the MOST Outstanding Research Award (for the
categories of academic research and industry-university cooperation), the MOST
Award for Excellent Contributions in Technology Transfer, or the MOST Ta-You
Wu Memorial Award.

2. Awardees of the MOE National Chair Professorships or the MOE Academic
Awards.

(IIT) Assistant professors who have been employed at NCKU for more than three years
may apply for reduction of teaching hours, which shall be approved by the

Committee and the College curriculum committee.
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In principle, faculty members of the Department-Institute should be assigned to offer
courses at other programs on a rotation basis. An instructor designated by the chair of the
counterpart department for a teaching assignment is allowed to continue/accept the
assignment. Should need arise for replacement, the Chair-Director will coordinate with the

counterpart based on the Department-Institute principles on course arrangement.
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In principle, the same instructor should be assigned to a required course that is offered
successively in the fall and spring semesters. The assignment of instructors to graduate

program courses should be based on their specialties.
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VIII. New courses, or specific-topic seminar courses for the graduate institute program (except
the specific-topic seminar course for doctoral dissertation research) should be instructed
primarily in the form of lectures. To avoid offering more courses than needed, faculty
members who intend to offer a course should submit a teaching plan, which shall be

approved by the Committee before the course is offered.
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IX. The class schedule for each instructor is administered in accordance with the regulations of
the Academic Affairs Office.
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X. These Directions shall be approved by the Department-Institute Affairs Council before

taking effect. Amendments shall be processed accordingly.



