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Regulations for Election, Reappointment, and Dismissal of Chair of the

Department of Statistics and Director of the Institute of Data Science

National Cheng Kung University
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Article 1 These Regulations are established by the Department of Statistics and the Institute of Data

Science (hereafter, the Department-Institute) to regulate the administration of election,

reappointment and dismissal of its department chair and institute director (currently

department chair doubling as institute director) in accordance with Article 28 and Article

28-1 of the Organizational Regulations of National Cheng Kung University.
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Article 2 The chair of the department and the director of the institute (hereafter, the chair-director)
shall serve a term of three years in office and may be re-elected once. If the chair-director
intends to be re-elected for a second term, a meeting of the Department-Institute Affairs
Council shall be convened five months before the expiry of the first term to exercise the
right of consent to re-election. When exercising the right of consent, one of the full-time
faculty members in attendance shall be elected to preside over the meeting. The
chair-director shall present a report to the Council on the performance of the first term and
the Department-Institute development plan for the second term. Upon completion of the
presentation, the chair-director shall recuse himself/herself from the meeting, allowing the
Council to discuss his/her reelection. A meeting intended for the discussion defined in the
preceding paragraph shall be held with a quorum of more than two-thirds of Council
members in attendance. The meeting shall not reach a resolution of approval for the
reelection that fails to pass with a quorum of more than two-thirds of attending members.
Upon approval, the resolution shall be reported to the college dean and forwarded to the

NCKU president for the administration of reappointment.
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Article 3 A chair-director selection committee should be formed to administer the chair-director

election affairs in accordance with these Regulations under the following circumstances:

(1) Five months before the expiration of the office term for the incumbent chair-director.

(2) A disapproval resoultion for reappointment of the incumbent chair-director reached by
the Department-Institute Affair Council.

(3) Other factors resulting in vacancy of the chair-director position.

Frif HELRELARAEONT A o d A (DB ERFIRAL 0 P RKBELIL R
@bz - o2 FAd AR T2 e FLR G IMEAR L2 o IR
FEEE o

BELREA Rt L ¥ 5 FA (T R)FE 4 BIRFL R A S ()IE G
RIEFGH LR » RFLEE M R

Article 4 A chair-director selection committee (hereafter, the Committee) shall consist of at least five

members elected from among full-time faculty members, with a maximum of one-half of



the members being associate professors or above. Committee members shall elect one of
them as the convener. The Committee shall not hold a meeting without a quorum of more

than two-thirds of Committee members in attendance.

A Committee member who is recommended as a candidate for the chair-director shall be
dismissed from his/her position as a member. Alternate members shall be elected by the
Department-Institute Affairs Council to fill up vacancies in order according to the number

of votes obtained.
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Article 5 The Committee functions to administer the following affairs:

I.  To designate a chair-director election schedule.
II. To publicly call for the recommendation of candidates and review their qualifications.

III. To administer the affairs for the chair-director election.
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Article 6 Candidates for the chair-director position must meet the following qualifications:
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L. Those who are full-time faculty members of the Department-Institute at the rank of

associate professor or above.
II.  Those who are not full-time faculty members of the Department-Institute, approved

by the Department-Institute faculty evaluation committee.
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7 The Committee should publicly solicit candidates for the chair-director position. If no
candidate is recommended from members of the public, full-time associate professors or
above of the Department-Institute will become ex officio candidates. The Committee shall
select two to five of them into the recommended list of candidates for the
Department-Institute Affairs Council to exercie the right of consent.

Candidates selected by the Committee shall recuse themselves when members of the
Council cast vote to exercise the right of consent. As a result of the vote, the top three
members who receive more than half of the ballots shall be selcted as the final candidates
and reported to the college dean, who will forward the recommended roster to the NCKU
president for final selction and appointment.
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Article 8 Should a major incident arise that results in the disqualification of the chair-director during
the office term, more than half of the Council members, or more than half of the
Department-Institute faculty members, may sign a proposal to dismiss the chair-director.
The proposal shall be approved by more than two-thirds of Council members in attendance
in a Council meeting held with a quoram of more than two-thirds of Council members.
Upon approval by the Council, the proposal shall be submitted to the NCKU president for
final approval before the administration of the dismissal. The college dean shall act to
convene and preside over the Council meeting to exercise the right to dismisal.
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Article 9 These Regulations shall be approved by the Department-Institute Affairs Council and the
College Affairs Council, and ratified by the NCKU president before taking effect.
Amendments shall be processed accordingly.



