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Years of Employment | | point scored for each year of employment; 0.5 points scored for each semester of employment.

and Teaching @ 0.25 points scored per credit each semester for teaching assignment to required or require-elective
Assignment courses; 0.2 points scored per credit each semester for teaching assignment to elective courses.
(20 points) ®1 point scored for advising each graduating master’s student (points shared equally by co-advisors) with a maximum

of four students per year; 2 points scored for advising each graduating doctoral student (points shared equally by co-
advisors) with a maximum of two students per year.
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. Institute Faculty Evaluation A scale of 0 to 3 points scored for other sub-items of teaching
Teaching Pe.rformance Committee performance (specified in Note 3)
(20 points)
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A scale of 0 to 10 points based on the assessment of the Chair-Director.
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INotes:

1. Points scored for years of employment and teaching assignments should be calculated from the first date of appointment or promotion to the Last
rank of faculty qualification.

2.  Point calculation for the student feedback questionnaire survey should be based on the results of the student feedback questionnaire surveys
conducted by the College of Management within the last three years. Calculation formula: Weighted average = [X(scorex No. of respondents to
each course) ]/ No. of respondents to all courses.

3. Other sub-items for teaching performance evaluation include written comments from students, interviews with students, teaching assignments to
required or elective courses, the level of course difficulty, grading distribution, No. of enrolled students, classroom instruction, complying with
educational policies designated by the department, graduate institute, college, and university, receiving awards for teaching excellence, or other
remarkable teaching performances.

4.  Points calculated for sub-items @@ should be multiplied by two times for assistant professors applying for promotion to the rank of associate
professor.

5. Applicants may submit a certificate for years of service at other institutions to the Department-Institute Faculty Evaluation Committee as a

reference for point calculation.
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40 points scored for each paper published in a journal on the list of the UT Dallas Top 24 Journals.
32 points scored for each paper published in an A+-ranked journal on the list of journals recommended by the NCKU College of
Management for research excellence, with 26 points scored for each paper in an A-ranked journal, and 12 points scored for each
paper in an B-ranked journal.
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Apart from @, points scored for papers published in journals collected by Web of Science database are calculated as follows:

32 points scored for each paper published in a journal on the top 10% list ranked by impact factor from JCR data, with 26 points

scored for each paper published in a journal on the 10%~25% list, 22 points for each paper published in a journal on the 25%~40%
list, 12 points for each paper published in a journal on the 40%~70% list, and 8 points scored for each paper published in a journal

ranked below 70%.
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1 to 6 points scored for each paper published through a review system in a conference, a specific-themed book, a technical report, a
patent or a publication, with a review system.
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1 point scored as the principal investigator of a project under National Science and Technology Council each year.
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1 to 4 points scored as a recipient of each domestic or international research award.
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1. Points scored for research achievements should be calculated from the first date of appointment or promotion to the last rank of faculty
qualification.

2.  Point calculation for paper publication in sub-item @: points for 1 article scored as a single author; points for 0.7 articles scored as the first
author or corresponding author; points for 0.5 articles scored as another co-authors; points for 0.5 articles scored for other authors.

3.  Point calculation for paper publication in sub-item @ : points for 1 article scored as a single author; points for 2/3 articles scored as the first
author (or corresponding author); points for 1/3 articles scored as the second authors the first author or corresponding author; in case of a paper
coauthored by more than three people, points for 1/2 articles scored as the first author (or corresponding author) and points for 1/2 shared
equally by the remaining authors.

4. Points for paper publication in a journal collected by Web of Science should be calculated on the basis of the latest journal rankings in the year
of promotion application.

5.  The total score for sub-items @to ® is limited to a maximum of 14 points.

6.  Points calculated for sub-items @ and @ should be multiplied by two times for assistant professors applying for promotion to the rank of
associate professor.

7. Applicants must publish a paper in a journal, ranked B or on an equivalent level, collected by Web of Science before they apply for promotion.

8.  Applicants shall submit a list of works specifying research discipline, ranking, impact factors, and year of publication, in the format as follows:
[Discipline, SSCI, SCI..., IF=0.000, Ranking, Year of Publication]. Applicants should submit a certificate of acceptance from a journal for a
paper accepted and scheduled to be published (Deadline of acceptance: July 31 in the fall semester, January 31 in the spring semester), with a
statement specifying the scheduled date of publication.

9.  Meeting minutes of the Department-Institute Faculty Evaluation Committee, a list of journals and ranking levels shall be submitted to the
College Faculty Evaluation Committee as a reference for review.
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2 points scored each year as a department-institute committee convener; 1 point scored each year as a department-institute
committee member.
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2 points scored each time as an organizer of a department-institute academic conference; 1 point scored each timer as an assistant
organizer of a department-institute academic conference.

@:}}%f{,]‘s(f“r)iﬁﬁ—ﬁﬁ BEE4L -
4 points scored each year as a department/institute chief administrator.
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L 2 points scored each year as an NCKU/college committee member or administrative official.

N
Q08 s S AL tH P AP A RFRP P B ) # REEF 5 AW 044 ¢
Service and 0 to 4 points scored for each project under an academy-industry cooperation program or each research project (excluding NSTC
Student projects), based on the content and scale of the project.
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(20 points) | 2 points scored each year as a participant in student counseling activities (serving as an academic advisor, an advisor to a student
club, or leading students on off-campus visits).
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1 points scored each time as a participant in an alumni event.
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0 to 4 points scored for a general evaluation of activities, including office hours, off-campus teaching positions, teaching assignment
to designated programs or general education courses, and a duty for department-institute promotion assigned by the chair-director.
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1. A general evaluation shall be conducted by the Chair-Director.

2. A maximum of 8 points scored for each sub-item for a duration of less than an academic year.

3.  Points scored for service and student counseling should be calculated from the first date of appointment or promotion to the last rank of

faculty qualification. However, a basic score of 10 points for service at NCKU (the Department-Institute/the College) is given to an

applicant appointed to the current rank based on a higher faculty qualification. The applicant should receive a score of more than 10 points

as a result of actual point calculation.

4. Applicants should submit supporting documents for the evaluation of each sub-item.
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All scores must be rounded up to one decimal place.

An evaluation case receiving a total score of 70 or above for each item (teaching, research, and service and student counseling) will be submitted
to the College Faculty Review Committee for review.

Point calculation for each item (teaching, research, and service and student counseling) shall be administered in accordance with the NCKU-
designated schedule in the year of promotion application.
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Signature of the Chair-Director:
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